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Call or visit us today to speak with one of our experts about the 
Allegion products we carry and a solution that is right for you.

877-671-7011 allegion.com/us

Allegion creates peace of  
mind by pioneering safety 
and security.

Introducing the Schlage® LE wireless lock for mortise door applications. LE wireless locks are ideal for interior 
openings in commercial, mixed-use and multi-family settings, where improving efficiency and reducing costs are 
an increasing concern. Like Schlage ControlTM and NDE, LE wireless locks can be managed with ENGAGETM web 
and mobile apps–now with enhanced capabilities. 

Allegion offers an array of products and solutions for a multitude of applications. Visit our website to  
find out more at allegionengage.com.

Connect and control more doors  
a whole lot easier than ever before

Schlage is the property of Allegion plc. All other brand names, product names  
or trademarks are the property of their respective owners.   011530   © 2017 Allegion

Schlage NDE
Cylindrical applications

Schlage LE

Schlage ControlTM

Residential applications

Electronic credentials
Cards, fobs and wristbands
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Total Access is a publication developed by American Direct. Designed to feature both 
construction industry topics and American Direct’s services, Total Access is a resource 
for developers, project owners, government procurement personnel, architects, general 
contractors, consultants, and construction industry leaders. The ultimate goal of the 
publication is to raise American Direct’s visibility among engineering firms, design-
build consultants, and construction industry leaders. Total Access is published by 
bradley.project.  
All inquiries, editorial comments or changes in subscription can be sent to: bradley.project, Juliette 
Bradley, juliette@bradleyproject.net. This publication may not be reproduced in part or in whole 
without the express written permission of bradley.project. To advertise in an upcoming issue of 
Total Access, please contact us at 913.558.1104. Single copies: $5.95.

OPENING REMARKS
Hello Friends of American Direct,
The momentum of our channel 
innovation is growing and the 
implementation of the “totally 
integrated safety and security 
solutions” strategy is enormous. We 
are being more than noticed in the 
commercial security business and for 
that we are thankful. 
I shared recently with our leadership 
a concept called the “Fly-Wheel 

Effect.” Which was noted in Jim Collins’ famous book “Good 
to Great” (worth the read by the way). According to Collins, 
in a business growth environment, there is a little wheel 
(innovation), whose sole purpose is to drive the larger wheel 
“flywheel” (enterprise) to forward motion and when the 
little wheel starts to help the larger wheel start to turn, the 
inevitable result is growth and business momentum. The 
good news for us is the big wheel/flywheel is moving for the 
innovative channel solutions we are pioneering.  
This issue of Total Access is a very exciting one filled 
with stories of the things we are doing to help coordinate 
channels that have for too long required hand-holding and 
finger pointing. 
In Redmond, WA is a multi-family project that is using our 
leading edge AccessNsite “access control software” that 
includes electronic locks at various locations. It’s also totally 
integrated with Video-IP, our bundled VMS solution with 
thirty plus (30+) cameras and all these items are being 
supplied and installed turn-key with the other physical 
security items like mechanical hardware and doors by 
American Direct. 
The other especially innovative approach on this project 
is that we designed the “safety and security solution” as a 
comprehensive strategy. 
Included are other recent updates to our software platform. 
Please read the “vision” piece which I believe is the essence 
of the channel structure for the near term; who controls the 
door opening. Thanks to our supporters for this issue and 
without our fine associates none of this stuff even matters.
Thanks Team! 

Byron W. Whetstone 
President and CEO 
American Direct
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Phoenix, AZ

 Portland, OR

Seattle, WA Lenexa, KS
(Headquarters)

Lancaster, PA

Dover, DE

Baltimore, MD

Atlanta, GA

Sales and Service Offices

Software Innovation Center

Commercial Integration

Fulfillment Centers

Our Fulfillment Centers, located across the United 
States, specialize in total security integration, 
aftermarket products, fabrication, assembly, 
pre-installation, onsite installation, warehousing, 
delivery, maintenance, and ongoing service.

Lenexa, KS
Tempe, AZ
Suwanee, GA
Portland, OR
Mountville, PA
Dover, DE
Tacoma, WA
Baltimore, MD

Fulfillment Locations

For more information on all services and  locations, visit americandirectco.com
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PROJECT PROFILE u Elite Integrator Partners

In the last issue of Total Access, we 
introduced the Elite Integrator Partner 
concept to our readers. We explained 
that although American Direct and 
AccessNsite have an excellent team 
of in-house integrators, we also work 
diligently to develop a substantial 
outside network of Elite Integrator 
Partners across the country to fulfill 
the responsibilities necessary for 
successful openings execution in 
all locations. These integrators are 
fully prepared to provide product and 
services unique to each situation, on 
time and on budget. In this issue, we 
are proud to introduce you to Gephart 
Low Voltage Systems.

Gephart Low Voltage Systems
Gephart Low Voltage Systems is a 

division of Gephart Electric. Gephart’s 

Project Manager, Rob Clifford, was 
introduced to AccessNsite in 2014 at 
the International Security Conference 
trade show. Rob became intrigued 
because the driving force behind 
American Direct’s access control was a 
Mercury platform. “We like the Mercury 
platform because it is non-proprietary 
and owner friendly,” says Clifford. If 
necessary, Mercury platforms allow 
the access control software to be de-
installed and new software re-installed 
without the entire system having to be 
replaced. “Knowing how the Mercury 
platform works, and how easily it is 
to use with different access control 
software, keeps our feet to the fire 
as an integrator to provide our clients 
with AAA service. We know that at any 
time they can easily change software, 
so we will always do everything we 

can to keep our customers more than 
satisfied,” says Clifford.

In order to make sure their clients 
never consider such a change, Clifford 
says his company has a mandatory 
response time. “If there are any issues, 
we will have someone there within 
24 hours. We have a fleet of service 
trucks and we have the accessibility to 
reach our client as soon as they need 
us,” says Clifford.

Gephart Electric just celebrated 
their 40th year in business. Their 
success proves that they have kept 
their costs competitive, whether it is a 
bid, a change order, or a future order. 
What they sell, they install. They know 
their products well and want to work 
with others who have the same kind of 
dedication and knowledge.

That is why they like working with 

by Juliette B. Bradley

FEATURED ELITE PARTNER
Photo Credit: Studio Caswell
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American Direct and AccessNsite. 
Clifford says, “Our AccessNsite 
representative, Eric Rohleder, is 
nothing short of phenomenal. He 
makes regular trips to our office, and 
if we need pricing or if we have a part 
that needs attention, we contact Eric 
and we never go more than an hour 
without a reply. With the Mercury 
platform, and the ability to change the 
software with it so economically, we 
need to have the reassurance from 
the companies we do business with 
that service will be immediate, without 
question. The service that American 
Direct and AccessNsite provides 
is what sets them apart from their 
competitors,” says Clifford.

“Sometimes we need technical 
support. For example, on a recent job, 
a customer wanted a panic device 
with a lock down feature for just the 

exterior doors in case there was 
ever an active threat. Most canned 
software doesn’t do that, so you 
have to write rules and exceptions. 
I called our technical representative 
at AccessNsite, John Erwin, and 
told him what we wanted. He wrote 
the specific code, entered it into the 
AccessNsite software and within an 
hour, that feature was available. It is 
this whole service level that keeps us 
doing business with American Direct 
and AccessNsite,” says Clifford. 

AccessNsite’s Security Sales 
Manager, Eric Rohleder, says, 
“AccessNsite is a tried and true, 
stable platform and Gephart is doing 
a great job of getting AccessNsite into 
customers’ hands.” The beauty of the 
elite partner relationship is that this is 
a win-win for everyone. AccessNsite 
is being introduced through 

professionals like Gephart and at 
the same time, Gephart is now able 
to expand their reach into providing 
Division 8 products. Rholeder says, 
“AccessNsite can drive nearly any 
family unit door lock. This brings all 
sorts of opportunities to Gephart that 
they didn’t necessarily have before.”

Gephart is located just north 
of St. Paul, MN. Their staff includes 
administration, shipping/receiving, 
tool and material procurement, 
electricians, project managers, project 
estimators, engineers, designers, and 
more. Gephart provides electronic 
security, fire and life safety, data/voice 
cabling, wireless network solutions, 
fiber-optic technologies, and sound 
masking/paging systems, along with 
complete design-assist and design-
build capabilities.

Gephart is most well known for their 

Gehpart is big on safety. At every job site, all field employees participate in daily morning toolbox talks, pre-task planning sessions and weekly safety meetings which focus 
on project-specific conditions. All of their supervisors at the foreman level and above have completed OSHA 10 training, hold current certifications in First Aid / CPR and 

have completed training in NFPA 70E (Arc Flash Hazard) compliance and are equipped with the associated PPE. 

americandirectco.com



work in sports stadiums. A recently 
completed project, that Gephart 
worked on to install AccessNsite 
access control and CCTV surveillance 
throughout the facility, is the extensive 
$140 million renovation of the 
Minneapolis Target Center, where 
the Minnesota Timberwolves play. 
This project included updating the 
guest suites, general lobby, locker 
rooms, dressing rooms, and more. 
A new scoreboard was installed and 
the exterior of the building has taken 
on a new look. The centerpiece of the 
atrium is a multi-light chandelier in the 
shape of a basketball net. Suspended 
above it, and visible from the upper 
level is a metal basketball sculpture.

A Gephart project that is nearing 
completion, also incorporating 
AccessNsite, is the Minnesota Vikings 
TCO Performance Center.

Team executives have described the Target Center renovation as letting in the light, and the fans. Some 10,300 square feet of glass was added to the building’s exterior. 
The renovation turned what was once simply a concrete box into a beautiful facility that serves as a gathering place for downtown Minneapolis.

Photo Credit: Nancy Kuehn (c)2017 Minneapolis/St. Paul Business Journal

Photo Credit: Target Center
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Redmond148
by Juliette B. Bradley

PROJECT PROFILE u Redmond148, Redmond, WA
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Redmond, WA is commonly referred to as the home 
of Microsoft and Nintendo of America. With an annual 
bike race and the state’s only velodrome, Redmond is 
also known as the “Bicycle Capital of the Northwest.”

That helps to explain why Redmond148, the multi-
family housing project under construction on the 
border of Bellevue and Redmond next to the Microsoft 
campus, features tenant bicycle parking for 243 bikes 
and offers 12 short-term bike stalls. Redmond148 will 
also have a connection to the 520 Bicycle Trail, which 
will provide residents with an easy connection to the 
Overlake Village light rail station via the pedestrian-
bicycle bridge to be built over SR 520. 

American Direct and AccessNsite were chosen 
by developer White/Peterman Properties to provide 
a totally integrated safety and security solution 
for the 243-unit complex. American Direct’s Vice 
President Sales-Western Region, Jerry Pennington, 
has established a design/build relationship with 
White/Peterman Properties based on the long term, 
past performance success. “We have it down to an 
art, however, every job stands on its own because 
of different architects and unique project needs,” 
says Pennington. White/Peterman Properties isn’t 
just building multi-family complexes anymore. They 
are ahead of the curve with a large stakehold in 
technology as they build mid to high-level, modern  
properties with intelligent efficiencies. 

When Pennington began consulting on the 
Redmond148 project, the conversation evolved into 
how White/Peterman’s progressive company direction 
could be infused into this apartment complex. They 
began by looking at recently completed joint projects 
to identify what was outstanding and discuss any 
need for change. It was decided to keep the design 
mix the same, but use enhancements on the doors 
and locks and incorporate holistic surveillance with 
the AccessNsite VideoIP video management solution. 

The plan included resident units and common 
areas to be secured with AccessNsite and intelligent 
locksets. These locksets were pre-programmed prior 
to delivery and installation. On average, the cost of 
a multi-family intelligent lockset is more than $1,500, 
and traditional common area access control doors 
are approximately $2,750. With pre-engineered 

Design-build 
Collaboration Produces 

Complete 8/28 
Integration

Rendering Credit: Jensen Fey Architecture and Planning
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programming and design efficiencies, 
the average cost per residential unit 
at Redmond148 was about $800 
and common area doors were less 
than $1,700. This savings allowed for 
additional budget for the enhanced 
video surveillance and security options 
in demand at Redmond148. 

Pennington says that many clients 
don’t understand the power of video 
until they realize what AccessNsite 
can actually provide. “The addition of 
video to a multi-family development 
makes it extremely cost effective to 
monitor certain areas, and in the case 
of Redmond148, the video has a 
storage feature with up to 30 days of 
recorded video,” says Pennington.

In the early stages of consultation, 
American Direct reviewed the drawings 
the general contractor created. Based 
on those, American Direct created a 
riser build-out to show how they could 
wirelessly handle the locksets in the 
common areas and also show how 
the infrastructure looks with a wiring 
schematic identifying exactly how it 
functions and terminates. 

Specifications were revised several 
times to accommodate several unique 
situations. For example, the design in 
the corridors is for double egress (door 
swings in opposite directions) doors. 
The corridors are 6 ft. wide and once a 
frame is installed, the doors still have 
to swing with a 32 in. clearance in 
each direction. American Direct relied 
on their extensive network of vendors 
to devise a custom frame for door 
openings in these corridors.

Another unique request was 
for American Direct to provide an 
automated credential-based parking 
system for people to enter the parking 
garage. The security solution included 
a hang tag on the rear view mirror 
that corresponds with the card reader 
above the gate. 

American Direct, AccessNsite, and 
White/Peterman Properties have 
plans for future projects, all including 
design build not just for unit entries and 
common areas, but also for the video 
and intrusion part of the access control. 
An additional multi-family project and a 
Marriott Hotel are already in the works.

The modern look and feel of Redmond148 is matched by the sophisticated security solution provided by American Direct and AccessNsite including pre-programmed 
intelligent locksets and VideoIP video management for a totally integrated safety and security solution.

Rendering Credit: Jensen Fey Architecture and Planning

Redmond148 
Footprint 
Modern 6-story, multi-family development with 
243 residential units  
General Contractor: Halvorson Construction 
Group 
Architect: Jensen Fey Architecture and Planning

Project Contributors
Access Control Solution 
AccessNsite 

Pre-hung Doors 
Alliance Door Products 

Hollow Metal Frames and Doors  
Ceco Door Products 

Closers, Exit Devices 
Falcon, Von Duprin, Inc.

Hinges, Flush Bolts, Kick/Armor Plates, Pulls, 
Silencers, Wall/Door Stops 
Ives 

Operators, Actuators, Electro Magnetic Holders 
LCN Closers

Sliding Track/Hardware 
LE Johnson Products, Inc.

Wood Doors 
Lynden Door Inc.

Push Bars, Viewers 
Rockwood Manufacturing Company

Locks, Cylinders, Electronic Trim, Position 
Switches 
Schlage Lock Company

Prefinished KD Metal Frames 
Timely Industries, Inc.

Threshold, Gasketing, Sweeps 
Zero International

12   



  13

Who owns
the door?

Pre-Construction
Consulting, Design-Assist, 

Specification, Estimating

Logistics
24/7 Project Management, 

Engineering, Warehousing, Delivery

8/28 Integration 
Access Control Software, 

Electrified Hardware, Expert Installation

Service & Support
Local Service, User Training, 

Ongoing Maintenance

Totally Integrated Safety 
and Security Solutions

Save time, stress, and money on your next door opening project. 
Learn more at accessnsite.com
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by American Direct

Moves Forward with Major Updates to 
Access Control Software

AccessNsite®, the security 
software division of American 
Direct, has announced significant 
new features to the software that 
allow integration to key physical 
security and surveillance devices. 
The updates include integration 
with elevator manufacturers 
Otis Elevator Company and 
Thyssenkrupp Elevator, intercom 
manufacturers 2N Intercom and 
Aiphone Intercom, and Pelco 
VideoXpert video management 
system and will be available to 
customers this year.

This update marks the eighth 
major upgrade to the software 
since 2016.

Details of the software 
upgrades include:

Elevator Integration
Thyssenkrupp Elevator Destination 

Dispatch and Otis Elevator Destina-
tion Dispatch. The elevator user inter-
faces with a kiosk and, when access 
rights have been validated through 
AccessNsite, the user is directed to a 
specific elevator cab. The system is 
able to group passengers and stops, 
making it more efficient than tradition-
al elevator systems.

Intercom Integration
Aiphone IX Series IP Video Inter-

com and the full line of 2N IP Inter-

coms. Within the AccessNsite applica-
tion, the user can configure intercom 
hardware, determine intercom status, 
initiate a call from one intercom device 
to another, and control the output on 
an intercom device.

Pelco VideoXpert
The integration with the Pelco Vid-

eoXpert video management system 
supports both VideoXpert Enterprise 
and VideoXpert Professional and incor-
porates all the features supported for 
AccessNsite’s other VMS integrations:

• Pop-up video on alarm
• Video grid
• Video scrubbing
• Camera auto-discovery

14   



  15

Attack Resistant Door Opening
Every Second Matters!

Contact Ceco Door at (888) 232-6366 or visit www.cecodoor.com for more details.

Ceco is a brand associated with AADG, Inc., an ASSA ABLOY Group company. Copyright © 2018, AADG, Inc. All rights 
reserved. Reproduction in whole or in part without the express written permission of AADG, Inc. is prohibited.

  
Now with

Corbin Russwin

ML2000VR

and Yale SL8800

Mortise Locks

www.hagerco.com

Hager Companies provides a single 
source solution for your architectural 
door hardware needs. Building on our 
motto — One Family. One Brand. 
One Vision.™ — only one purchase 
order is needed to provide all required 
hardware for your project at a 
competitive price.

For more information, please visit 
leads.hagerco.com/hs4

Mercury LP Series Controllers
The LP Series controllers (LP2500, 

LP1502, LP1501) are Mercury’s next 
generation of intelligent controllers 
that run embedded Linux. These new 
controller boards can now be used 
with AccessNsite.

These new upgrades are in addition 
to AccessNsite’s own VideoIP solution 
and RDS-2 appliance server released 
in Fall 2017, and the recent Wi-Fi in-
tegration with Allegion’s Schlage NDE 
and LE Wireless Locksets.

Whether the project needs an entry-
level system or a global enterprise so-
lution, VideoIP offers a cross-platform 
video management solution that inte-
grates with existing infrastructure and 
reduces IT, hardware, and licensing 
costs. Video IP:

• Supports thousands of IP cam-
eras through industry-standard 
ONVIF specifications

• Features security ensured 

through SRTP Video & Audio 
Encryption and HTTPS Web En-
cryption

• Features locally and remotely ac-
cess live and recorded video for 
multiple locations

• Offers fast and easy surveillance 
administration with recording 
through scalable NAS storage

“Our ongoing investment and devel-

opment of AccessNsite is apparent as 
we continue to expand our technology 
alliances with key physical security 
and surveillance manufacturers,” said 
Jerry Glynn, American Direct Chief 
Information Officer. “These added in-
tegrations give AccessNsite users the 
confidence that their buildings—and 
the human lives within—are safe and 
secure.”

AccessNsite now offers VideoIP, a cross-platform video management solution that provides a cost-effective, 
intuitive web interface offering the same user experience on both workstations and mobile devices. VideoIP can 
be bundled with AccessNsite or purchased as a standalone solution.

americandirectco.com



PROJECT PROFILE u Parkshore Retirement Community

AccessNsite 
provides critical 
identity management 
that healthcare 
settings need

Photo Credit: Nebraska Methodist Health System 

PROJECT PROFILE u Nebraska Methodist Health System
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by Juliette B. Bradley

Nebraska Methodist 
Health System

Building true synergy with American Direct and 
AccessNsite to provide intelligent locks in more than 

2,000 openings by 2019

The Nebraska Methodist Health 
System (NMHS) includes three hos-
pitals (Methodist Hospital; Methodist 
Women’s Hospital and Women’s Cen-
ter; and, Methodist Jennie Edmund-
son Hospital), 21 clinic locations, a 
nursing and allied health college, 
medical supply distributorship, and a 
central laundry.

NMHS is committed to providing 
high quality care. In order to continue 
that mission, several building expan-
sion and renovation projects have 
been on-going — some are complete, 
and new projects are just beginning.

The Methodist Women’s Hospital 
Neonatal Intensive Care Unit (NICU) 
completed an expansion in 2017, now 
offering 51 private beds and also a 
private family lounge for parents to re-
lax and rest during their baby’s stay. 
Private rooms for NICU babies are 
essential to their growth and develop-
ment, as each room can be controlled 
to the baby’s needs. Research shows 
that the smallest NICU babies do the 
best when they are in private rooms.

The 14,000 sq. ft. expansion in-
cludes 13 single rooms and five rooms 
for multiples. In the past, Methodist 
Women’s Hospital on occasion had 
to transfer babies to other facilities for 
their care because of available space. 
Now, because of the expansion, that 
will not be an issue any longer.

Methodist Hospital, the regional 
leader in surgeries, recently unveiled 
15 new surgical suites in 2016, bring-
ing a $90 million surgery renovation 
and expansion project to a close. The 
Phase II project is a massive 60,551 
sq. ft. and encompasses the new ster-
ile processing department on the low-
er level, the first floor surgical suites 
and surgery waiting area, and the 
second floor staff lounges and surgi-
cal department office.

Scheduling the construction/ex-
pansion in phases was key to allow-
ing surgical services to continue dur-
ing the entire construction process. 
Phase IIIA and Phase IIIB, which 
upon completion will result in 44 new 
private prep/recovery rooms, began in 
2016 and is anticipated to take 18 to 
24 months.

An enterprise like NMHS is focused 
on keeping staff, patients and visitors 
safe and it uses a range of security 
measures to do this. A critical safety 
measure for NMHS is access control 
at the door opening. NMHS’s Director 
of Public Safety, Matt Shaw, learned 
that the 8/28 integration that Ameri-
can Direct and AccessNsite provides 
could benefit the healthcare setting 
and he chose to use the design/build 
approach to accomplish this.

“Many of our spaces where we 
want access control are open access 

environments and historically have 
been difficult to secure because of 
free-flow traffic,” Shaw said. “Some 
traditional ways to secure access can 
be defeated or are very expensive. 
Now, we have one point of reference 
(American Direct/AccessNsite) to go 
to in order to determine a plan for ev-
ery opening and discuss issues such 
as door and hardware selection, intru-
sion devices, lockset asthetics, and 
re-keying needs.”

American Direct and AccessNsite 
work with the architect, the general 
contractor, and the owner early on to 
make sure the client is going to end up 
with the complete solution. AccessN-
site’s Project Manager, Heather Rolli, 
says, “All parties involved are asked 
to participate in one forum so there 
are no missing links. Traditionally, the 
end user can get left out, but because 
of the way we do business, the end 
user is part of the early consultation 
and there are no surprises later.”

In a healthcare environment, ev-
ery department has a different level 
of safety that American Direct and 
AccessNsite mutually address. For 
example, there are completely differ-
ent safety issues when addressing 
behavioral health (using anti ligature 
locks to prevent patient self-harm), 
and NICU, where infant abduction 
lockdown systems would be impor-

americandirectco.com



Methodist Health System continues to partner with American Direct and AccessNsite during construction, expansion, and maintenance including: integrating intelligent 
locksets, design and implementation of open-architecture badging solution, design-build services for all existing openings and expansions, and enterprise integration with 
the hospitals’ IT infrastructure and compliance system.

tant. Rolli emphasizes how crucial 
open communication is with all parties 
involved before construction begins 
so that all of the needs and expecta-
tions can be met.

Enterprises like NMHS have many 
contractors, subcontractors, visitors, 
and employees — all of which, from 
an access standpoint, can be man-
aged via AccessNsite. AccessNsite’s 
Vice President, Enterprise Systems, 
Brian Ashley, says “AccessNsite is 
fully integrated into NMHS’s human 
resources (HR) solution. Whenever 
NMHS adds new employee informa-
tion into their HR system, that data is 
automatically ported into AccessNsite 
and AccessNsite then manages which 
doors those individuals can access 
depending on their job title.

One of the highly regarded features 
of AccessNsite is that it is powerful, 

flexible, and configurable to the cli-
ent’s needs. NMHS is currently utiliz-
ing AccessNsite to do the following:

• Monitor intrusion — forced door 
alarms

• Single sign-on for computers —
using your credential badge at 
the printer so you receive only 
your documents and private infor-
mation doesn’t end up in anyone 
else’s hands

• NOW Vitals — NMHS’s system 
that uses the AccessNsite’s cre-
dential as a way to validate em-
ployee status to upload patient 
vitals into the medical record

Access control choices for NMHS 
include bluetooth locks. Shaw says, 
“Bluetooth is a good alternative be-
cause we are not pulling cables, which  
means we decrease necessary labor 
and amounts of equipment. Basically 

it is costing us 60 percent less per 
door. This is an energized lockset that 
works in conjunction with a credential 
to gain access, so instead of pulling 
120 volts and pulling cables to ener-
gize the strike in the door, we simply 
replace the door handle and battery-
operated lock.”

The synergy between American 
Direct, AccessNsite and NMHS is 
impressive. Ashley says, “NMHS is 
never making a move without contact-
ing us — that way they will get an im-
mediate response. We are responsive 
to their needs and we are truly a team. 
We are more than a vendor to them, 
and they are more than a client to us.” 

“Going in, we expect to pay a certain 
amount of money for security, but then 
American Direct helps us bring that 
cost down — they help us get more 
security for our money,” Shaw said.

Photo Credit: Nebraska Methodist Health System 
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The NDE Bluetooth locks selected for the NMHS expansion project are battery operated and require less labor/equipment for installation than traditional locks. Here, Javier 
Lobo is installing and commissioning an NDE Bluetooth lock in a new surgical suite at Methodist Hospital. Utilizing intelligent locks saved NMHS approximately 60 percent 
per door. These energized locksets work in conjunction with a credential for access.

The $19.3 million expansion of the Methodist Women’s Hospital Neonatal Intensive Care Unit included the addition of 14,000 sq. ft. boasting 13 single rooms and five rooms 
for multiples. The privacy that these rooms provide allows the hospital staff to control the individual environment for each baby.

Photo Credit: Nebraska Methodist Health System 
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Let’s be honest, doors 
can be a real pain.

For each door opening, there are 
dozens of mechanical and electrified 
components, specified and sourced 
from multiple manufacturers. The end 
product must meet the design, form, 
and budget of the architect, security 
consultant, and end user. The general 
contractor has to coordinate an array of 
subcontractors, each responsible for a 
different phase of delivery, installation, 
and integration — and each with 
varying levels of experience and 
expertise. Not to mention the security 
and IT teams responsible for software 
implementation, compliance, and 
ongoing operation and maintenance.

Multiply that by 100 or even 1,000 
doors on a project, and it’s not 
surprising fingers point up and down 
the supply chain when an issue arises. 
If an intelligent lock fails in the field, 
does the end user call the contractor, 
the manufacturer, the hardware 
distributor, the commercial integrator, 
or the electrician?

In other words, “Who owns the 
door?” Not who owns the lockset, 
hollow metal frames, software, or 
security camera. But who, realistically, 
is going to be the steward, the keeper 
of the door?

The Game Has Changed
When we started American Direct in 

1991 as a contract door and hardware 
distributor, a door was basically just a 
door (frame, slab, and hardware), and 
access control wasn’t much more than 
locks, keys, and closers.

Today, the door is a dynamic digital 
ecosystem — intelligent locks, electric 
strikes, position switches, card readers, 
video surveillance, biometrics, life 
safety, and more — responsible for 
aggregating, analyzing, and effectively 
acting on a rushing river of data. This 
innovation at the door opening offers 
the amazing potential to simplify and 
secure human life, as well as improve 
a building’s long-term operational 
efficiency. It also introduces significant 
new vulnerabilities, including cyber 
threats and the increasing complexity 
of the door opening itself.

Of course, this change didn’t happen 
overnight. 

The Challenge of the Channel
In the contract hardware space, 

we have seen for years the inevitable 
convergence of the mechanical, 
electrical, and electronic components 
of the door opening, prominently 
marked when the CSI specification 
for electronic hardware moved from 
Division 8 to Division 28 in 2016.

For many in the contract hardware 
space, the dawn of 8/28 created 
confusion and chaos. For us, it 
reaffirmed what we already knew: the 
door opening is inextricably connected 
with life safety and security.

However, more than two years 
later, existing Division 8 and Division 
28 sales channels are still extremely 
fragmented, even as product 
innovation continues to accelerate. 
Even the most advanced access 
control solutions are all-too-often 
initiated with a “low-bidder” mentality, 
where the physical, electronic, and 
software solutions are provided by 
multiple purveyors with varying levels 

Partnership and the Path to a Totally Integrated 
Safety and Security Solution
by Byron Whetstone, American Direct President and CEO

Who Owns     the Door?
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of experience and training.
This disintegrated approach leads to 

costly mistakes and delays during the 
project, and extreme frustration for the 
end user left on the hook after a project 
is complete. Even more concerning, 
it endangers the human lives we are 
responsible for securing.

Starting with Safety and Security
The good news is that we already 

have at our disposal the advanced 
technology required to provide efficient 
and effective security solutions at 
the door opening. However, in an 
increasingly complex and digitally 
interconnected world, we need to think 
beyond doors, frames, hardware, and 
even beyond the latest and greatest 
access control hardware and software. 
To ensure the ultimate safety and 
security of a building and its occupants 
— as well as achieve design, budget, 
and timeline goals — we must be 
dedicated to providing total integration 
of every single facet of every single 
door opening.

The challenge is that a door opening 
— and the complete safety and security 
of a building — is only as strong as 
its weakest link. As a result, in most 
cases, failure at a door opening isn’t a 
mechanical issue, it’s a process issue. 
Therefore, it is imperative we put 
safety and security front and center in 
our work, and that we are relentless 
in finding opportunities to partner 
throughout a project.

When access control is treated 
as an afterthought or add-on, it 
invariably leads to costly mistakes and 
frustration for all involved, especially 
for the contractor stuck in the middle. 
However, when the end user, security 
consultant, architect, manufacturer 
spec team, general contractor, door and 
hardware contractor, access control 
provider, and integrator are brought to 
the table early in the process, we can 
leverage our collective expertise and 
experience to collaborate and reduce 
costs, improve timelines, and deliver a 
better end result.

Taking Ownership of the Channel
It may sound harsh, but in today’s 

world, we must innovate or die. 
Our industry is no exception, and if 
companies are unwilling or unable to 
find new ways of providing value to 
customers, they will not survive the 
imminent collapse of the existing sales 
channel.

Fortunately, for those of us willing 
to embrace this change, we have the 
opportunity to reinvent the channel 
to our mutual benefit. That makes 
each of us — owners, facilities 
managers, security consultants, IT 
teams, architects, general contractors, 
manufacturers, spec teams, software 
companies, door and hardware 
contractors, engineers, electricians, 
and commercial integrators — 
collectively responsible for owning the 
door opening.

Ultimately, we are not competitors; 
we are partners. By dedicating 
ourselves to ongoing collaboration and 
the relentless pursuit of innovation on 
behalf of our clients, we can deliver on 
the promise of totally integrated safety 
and security solutions and move our 
industry forward with greater efficiency, 
effectiveness, and profitability.

Who Owns     the Door?
Not who owns the lockset, hollow metal frames, software, 
or security camera. But who, realistically, is going to be the 
steward, the keeper of the door?
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BEST is a trademark of dormakaba Holdings, Inc. © 2017 All rights reserved.

The CORMAX key system works with most major 
locking hardware. It’s a Grade 1, interchangeable 
core, simple to install and comes in six- or seven-pin 
options for security. It’s not just BEST, it’s the best.

FIND A DISTRIBUTOR AT BESTACCESS.COM
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